
Prader-Willi Residence Policies

• All PWS policies are in addition to all other Triangle Cross Ranch Policies and 
Procedures unless otherwise stated.  PWS Ranchers must follow all TCR rules 
and regulations and must agree to participate in Ranch chores, activities and 
programs as part of their daily schedule.  

• All PWS staff members are responsible to uphold all TCR policies, procedures 
and practices in addition to specific policies, procedures and practices for the 
PWS residence.

Admission Requirements

• Triangle Cross Ranch shall admit residents with a primary diagnosis of Prader-
Willi Syndrome, accompanied by a secondary diagnosis of mild retardation or 
documentation of mild retardation.

• Applicants with a diagnosis of Prader-Willi Syndrome shall complete all 
standard requirements for the application and admission process as outlined in 
the Provider Packet, Application Packet and preassessment forms.  

• PWS adults admitted to the facility for any type of residence or respite care, 
shall provide a doctor’s prescription for a therapeutic diet that includes daily 
calorie count limitations and a directive for restricting resident access to food 
sources.  Prader-Willi resident diets shall be reevaluated annually, or more 
often as needed, by their personal physician.  Such therapeutic diet shall be 
provided prior to respite visit, 10 day trial, 120 day probationary period or full 
time admission.

• PWS adults admitted to Triangle Cross Ranch shall provide an exercise program 
that is approved by a physician or exercise professional and can be carried out 
on the Ranch property.  This program shall include daily/weekly activities and 
directives for incentive calories or other incentives to be added to the 
Rancher’s Care Plan for compliance with the exercise program.  

• Prior to admission, all applicants for residence in a Prader-Willi home shall 
provide legal documents verifying court appointed guardianship, advance 
directives, and medical durable power of attorney or medical proxy.  Triangle 
Cross Ranch may request that a guardian ad litem be appointed for residents who 
are placed at a distance from their legal guardian.

• Prior to admission, all applicants for residence in a Prader-Willi home shall 
provide an agreement signed by the applicant and their guardian(s) to abide by 



the Ranch rules and the house rules of the PWS home in order to preserve the 
safety and well-being of the resident.

• All applicants shall provide full disclosure concerning all previous placements, 
behaviors, medical and psychological issues, additional disabilities, medications, 
and treatments prior to admission.  A complete picture of the applicant, 
including all preassessments and previous documentation shall be in place prior 
to respite, trial visit and probationary period.  The applicant and his/her 
responsible party shall provide any and all additional information related to 
the applicant’s admission process as it is requested by the Director prior to any 
type of residence on the Ranch.  All information shall be kept strictly 
confidential.  

• The Individualized Care Plan shall be in place prior to any type of residence on 
the Ranch.  This plan shall be based on historical data, medical information, 
family communications, Ranchers desires and all other applicable information 
received during the application and assessment process.

Exclusions from Admission

• Triangle Cross is not a medical facility and does not provide a secured unit or 
environment.  Therefore, applicants who possess any of the following shall not 
be admitted to the Ranch:

1. Eating non-food items (pica)
2. History of or repeated demonstration of elopement
3. History of or repeated demonstration of violent behavior 
4. Disregard for authority and non-compliance with rules, routines and tasks
5. Morbid obesity (100 pounds or more overweight)
6. Severe respiratory or cardiac conditions
7. Severe skin picking or self abusive behaviors that result in medical conditions 

beyond the ability of Triangle Cross Ranch to support.
8. Fecal smearing on a large scale and/or on a daily/weekly basis.

• Refusal of full disclosure of historical data concerning the applicant shall 
terminate the application and assessment process and disqualify the applicant 
for admission.

Food Related Policies

• Triangle Cross Ranch shall employ the use of the Red/Yellow/Green program, 
endorsed by PWSAUSA, for all menu, meal and snack planning.  All other printed 
sources of nutrition and meal planning information shall be secondary to this 
program.  No resources on nutrition that are not endorsed by PWSAUSA shall be 
used in this Prader-Willi program. 

• Registered dietitian or nutritionist oversight of individual PWS Rancher diets 
shall be at Rancher expense.



• Triangle Cross Ranch shall take all reasonable steps to prevent food seeking 
behaviors associated with Prader-Willi Syndrome by securing the physical 
environment.  These steps shall include, but not be limited to, locking cupboards 
and pantries, making use of fencing, making use of egress alert devices, and 
locking all buildings located on the property when resident supervision is not 
available.

• Triangle Cross Ranch shall take reasonable steps to aid the Prader-Willi 
Rancher in managing food seeking behaviors and intermittent emotional 
instability resulting from PWS.  These steps shall include but not be limited to 
providing appropriate activity programming, social interactions and work 
opportunities onsite; providing three balanced meals and three nutritious snacks 
at regular and predictable times; and including the Rancher in menu preplanning, 
calorie counting and meal preparation when appropriate and in accordance with 
the Individualized Care Plan.  

Behavior Policies

• Staff will control all spending money in a PWS specific house.  Ranchers may 
access their money through staff for approved and preplanned purchases only, 
in accordance with the Individualized Care Plan.   No PWS Rancher shall have 
free access to personal spending money at any time during their residency.

• Any PWS Rancher who leaves TCR property without notifying staff and/or 
without staff permission shall be deemed to be a danger to him/herself and shall 
be immediately discharged.  Immediate arrangements for travel, subsequent 
housing and/or placement are the sole responsibility of the Rancher and his/her 
legal guardian.

• Payment for destruction of property of any kind by the Rancher shall be billed 
directly to the Rancher and the legal guardian.  The guardian and/or Rancher 
shall pay the cost of replacement of any damaged item, including the item itself 
and any associated labor or installment costs.

• Discovery of prior assessment, placement, medical, behavioral or historical 
information that has been withheld by the Rancher or guardian shall be grounds 
for discharge and the immediate issuance of a 30-day notice.

Searches of Private Rooms and Person

• Prior to admission, PWS applicants shall provide a signed agreement authorizing 
regular searches of their private rooms and/or person, when deemed necessary 
by staff, in order to minimize food seeking and binging tendencies.  Each search 
will be conducted in accordance with the Rancher’s Care Plan, with Rancher 
permission, with the Rancher and his/her advocate in attendance and with 
respect for private property.  By choice, the Rancher may choose to waive their 
right to attend or to have an advocate present.   



Procedure for searching the private room:

1. Ask Rancher for permission to search his/her room.
2. If Rancher refuses and you suspect a food incident, contact the ED immediately 

and DO NOT PROCEED.
3. After obtaining permission, ask if the Rancher would like to be present for the 

search process and if he/she would like a second person there as well.
4. Search all potential hiding places, under bed, in bedclothes, and any place 

where food or food related items may be found. Please preserve the dignity of 
the Rancher during this process and do not comment on the condition of the 
room, their possessions or express your opinions in any way during the search 
process.

5. If you’re unsure as to whether it’s OK to search a specific area of the room, 
check again with the Rancher, if present, and proceed.  If the Rancher is not 
present, stop the search, check with the ED and Rancher before continuing.  

6. If at any time the Rancher directs you to stop the search, stop immediately.  If 
you suspect a food incident, call the ED immediately.  

7. Do not search the Rancher’s room more often than once per day.  Any searches 
in excess of this must be cleared with the ED.

8. Document process and findings on the Search of Rancher Room chart in the shift 
documentation book. 

9. All findings and all search processes are to be as held strictly confidential.

Procedure for searching the Rancher’s person:

1. All searches of the Rancher’s person must be conducted by a staff member of 
the same sex and with another staff member in attendance when possible.  

2. Ask Rancher to empty pockets and bags.  Observe this process.  
3. Physically check the pockets of jackets, sweaters or unattached clothing. 

Physically check the contents of any containers and the container itself.
4. Pat down the Rancher’s person.  Use extreme caution to preserve the dignity of 

the Rancher and avoid any and all embarrassment.  Do not make this punitive and 
do not comment, except to reassure the Rancher that he/she is not in trouble.

5. Collect any items found that are food or food related.  Collect any items that 
do not belong to the Rancher and turn them over to the ED. 

6. Refusal to surrender items must be reported to the ED immediately and 
documented in the daily journal.

7. Document the process and findings in the Rancher’s daily journal notes.

Egress Devices Policy and Procedure

Policy:



Triangle Cross Ranch shall use an alarm system to alert staff to possible 
elopement and food seeking behaviors associated with Prader-Willi Syndrome.  Such 
devices shall be used in homes designated for the care of PWS individuals in order to 
ensure that the therapeutic diet prescribed for each resident is followed.  Such alerts 
shall be sound devices and shall not restrict or prevent actual egress.  

The PWS home shall provide common areas and a secure outdoor area for 
independent resident access.  

Alarm procedures shall be posted in the Prader-Willi Home next to the command 
post and provided to staff as necessary.

Alert Procedure:
When an egress alarm sounds, the staff shall:
• Check the command center to identify the location of the breach or tamper.
• Enter personal code to stop the alarm.
• Go directly to the point of the breach.
• Inspect the area for safety and secure the resident.
• Call 911 if necessary.
• Secure the point of egress.
• Return to the command center and reset alarm by entering personal code.
• Document and record data from the command center in the daily alarm log 

located in the staff office next to the command post.
• If an actual elopement attempt was made, document as an incident or occurrence 

on the incident/occurrence form.
Personal Code:
Each direct care staff member and administrative staff person will have a private 

code for use with the system.  The master code shall be accessible only by the Director 
and his/her designee(s). The Director shall use this code to assist each direct care 
staff member in setting up a personal code for operating the system. 

A list of users, their four digit codes and their two digit user codes shall be 
secured in the office.

Daily/Weekly Use:
The system shall be armed each night at bedtime and this shall be documented on 

the activity log.
The system shall be disarmed each morning at rising and this shall be documented on 

the activity log.
The system shall only be armed during these designated times and when a staff 

person is physically in the house, unless approved by the Director in advance.

A whole house system check shall be performed at each shift transition and after 
any breach or tamper.

1. Run a zone check through the command center by pressing *^.  This will scroll 
through the zones and display the status of each zone.  

2. Secure any zones that are unsecured. 
3. Replace any equipment that has been tampered with, or call the Director either 

in the office at 970-454-2219 or at 970-302-0290 immediately if any equipment 
has been destroyed.



4. In the event that the Director is unreachable, call Tri Tech Security Systems at 
970-686-6596 and talk to Brian.

Rancher Signature __________________________________________Date _______________

Guardian Signature _________________________________________Date _______________

Executive Director Signature __________________________________Date _______________

Updated 12/08


	Prader-Willi Residence Policies
	Admission Requirements
	Exclusions from Admission
	Food Related Policies
	Behavior Policies
	Searches of Private Rooms and Person
		Procedure for searching the private room:
		Procedure for searching the Rancher’s person:
	Egress Devices Policy and Procedure


